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Why are we Passive House 
practitioners?
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Why are you a Passive House 
practitioner?
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What does Passive House take?
• Technical know-how

• Building siting & massing, energy modeling, structural engineering, 
building assembly detailing, building science expertise, problem solving, 
mechanical design, construction process, commissioning…

• Who does this?
• Architect, engineers, technical consultants, contractors, verifiers

• How does it all come together?
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What does Passive House take?
• PROJECT MANAGEMENT!

• Technical challenges can be significant… but
• Planning and communication are equally as important and pose the biggest 

hurdles to success
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The secret to project success:
• With unwavering commitment, a can-do attitude and disciplined 

approach to project management and team leadership, 
technical design and construction challenges for high 
performance buildings are
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Project management is a MARATHON

Construction Project Management: Ar. Maribel C. Tubera
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Quiz
• Who’s got a project management degree?
• Who’s got a project management certification?
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History of project management
• Emerged as a distinct profession in the 1950’s + 60’s
• A Guide to the Project Management Body of Knowledge by PMI:

• 1st edition written in 1996
• 459 pages
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We are ALL “project” managers!
• … within our respective roles on a project
• Key skills:

• Planning
• Organizing
• Problem-solving
• Never assuming
• Asking questions (+ listening!)
• Anticipating issues
• Communicating effectively

• It’s about PROCESS and INTERPERSONAL SKILLS
• Not technical knowledge or skillsIn
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Scrappy Project Management
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Beyond Efficiency’s scrappy version:
1 Attitude + Commitment
2 Vision + Goals
3 Education
4 Collaboration + Communication
5 Roles + Responsibilities
6 Planning + Action
7 Monitoring + Feedback

= PROJECT SUCCESS

14

In
tr

od
uc

ti
on



1. ATTITUDE + COMMITMENT
• Bring "can-do" attitude and unapologetic commitment to 

excellence!
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Create conditions for success:

CAVE people

Mass majority

Dream team

Build the right team for successful collaboration

1.
 A

tt
it

ud
e 

+ 
Co

m
m

it
m

en
t



CAVE people
• C itizens
• A gainst
• V irtually
• E verything

• … what to do?
• Be empathetic, walk in their shoes 
• Ask them questions
• Have patience
• Educate them
• Respect THEIR knowledge and experience Cave People by Brendan Corris1.
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Do what needs to be done…
• even when you don’t feel like it.
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Anticipate + respond to CHANGE
• “It is not the strongest of the species that survives, or the most 

intelligent, but the one most responsive to change.” - Charles 
Darwin
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Be absolutely committed to 
EXCELLENCE

1.
 A

tt
it

ud
e 

+ 
Co

m
m

it
m

en
t

René Cazaneve Apartments, San Francisco, CA



Be absolutely committed to 
EXCELLENCE

Town of Jackson/Teton County: “Make these changes”



2. VISION + GOALS
• Understand client's motivations and solidify project 

requirements
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Let’s just get moving!
• SCRAPPY TIP: No sensible person would jump into a taxi and yell, 

“Drive like the wind, as fast as you can!”
• Clarifying the destination is the first step in taking a trip [courtesy K. 

Wiefling] 
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Owner’s Project Requirements (OPR)
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• Where are you going?

Excerpt from Beyond Efficiency’s OPR for a single family renovation project



Owner’s Project Requirements (OPR)
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• Use answers to inform specific, actionable performance goals

Excerpt from Beyond Efficiency’s OPR for a new mixed-use affordable senior project



3. EDUCATION
• Establish common knowledgebase and inspire passion
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Rally the troops!
• Establish minimum baseline understanding of key principles
• Get the team excited & inspired
• Establish rapport
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Intensive “training/workshop” to 
kick off

• Tailored to stakeholders and project complexity
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Excerpt from Beyond Efficiency workplan
for team workshop



Nurture a culture of knowledge
• Don’t just say what should be done; explain WHY
• Use opportunities to empower others with insight and 

understanding
• Set up the GC and subcontractors for success (mockups, 

preinstallation meetings)
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4. COLLABORATION + 
COMMUNICATION

• Establish culture of teamwork, collaboration and disciplined 
communication
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Sneak in a “mini-charette” during 
kickoff

• Informal roundtable Q&A after introductions
• All-hands: owner, architect, civil, structural, interiors, 

acoustics, MEP, energy, builder…
• Ask questions. 
• What will make this project a 

success?
• What should we know in order to 

work most successfully with you?
• What lessons learned do you have 

from other projects you want to 
avoid on this one?
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• Now that we know WHERE we’re going, HOW will we get there?
• BOD:

• Outlines conceptual design approaches and how those support OPR
• Encourages team collaboration and transparency
• Helps catch potential issues before design proceeds too far
• Improves accuracy of early pricing rounds
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BOD example for ventilation

Excerpts from Beyond Efficiency Basis of
Design narrative for single-family home
renovation
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BOD example for ventilation
Excerpts from Beyond Efficiency Basis of
Design narrative for single-family home
renovation

Hawk Environmental HEPA filter

4.
 C

ol
la

bo
ra

ti
on

 +
 

Co
m

m
un

ic
at

io
n



BOD conceptual narratives
• Require design disciplines to include summary narratives in title 

sheet
• Improves communication and saves time for everyone!
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Excerpt from Beyond Efficiency 
mechanical design plan set for new single-
family home



Off track? Red flag waving?
• Don’t put off the difficult conversation
• Don’t be lazy and say “it’s not my responsibility”
• Email is a double-edged sword

• Easy to send the email and think “I’ve got my bases covered”
• Hard to take the time to make the follow up call or schedule a meeting

• Just pick up the phone or hop on Zoom!
• Do what needs to be done!
• Avoid email ping-pong!
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5. ROLES + RESPONSIBILITIES
• Define clear roles and actionable responsibilities
• Prepare early-phase project brief for each party outlining:

• Project goals, certifications etc.
• What’s special about this project
• Summary of their responsibilities and what you will be asking of them
• Reference documents specific to each party
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Excerpt from a Beyond Efficiency project brief



Keep people accountable
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Excerpt from a Beyond Efficiency Google Sheet template

• And help team understand overall process and where they fit



6. PLANNING + ACTION
• Leverage tools to organize workplans, keep the team in sync and 

track progress
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Screenshot from Beyond Efficiency‘s Airtable
project management database



The Checklist Manifesto
• “The modern world has given us 

stupendous know-how, yet 
avoidable failures continue to 
plague us…”
• “…the volume and complexity of 

knowledge today has exceeded 
our ability to properly deliver it…”
• This book discusses:
• what checklists can do, what they 

can’t, and how they could bring 
about striking improvements in 
various industries
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Critical paths + risks
• “Given a chance, most people will either under-plan or not plan 

at all” – Kimberly Wiefling
• Call attention to “big, hairy, abonimable risks” 

• Mechanical engineer doesn’t trust Passive House
• Contractor doesn’t trust your load calcs
• Contractor throws out your design
• Low-load system doesn’t pair well w/ thermostat setbacks
• Envelope gets VE’d; what does this mean for your design?

• What can go wrong? How can you avoid or mitigate?
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Excerpt from a Beyond Efficiency Basis of Design document



7. MONITORING + FEEDBACK
• Hooray, we did it!! (all done?)
• Not so fast. FEEDBACK is critical!

• Bring lessons learned back home and make different mistakes next time
• Schedule “internal team debrief” during project closeout
• Log lessons learned in a knowledge base



Go Get Scrappy!
1 Attitude + Commitment

Bring "can-do" attitude and unapologetic commitment to 
excellence

2 Vision + Goals
Learn client's motivations and set clear measurable goals

3 Education
Establish common knowledgebase and inspire passion

4 Collaboration + Communication
Establish culture of collaboration and disciplined communication

5 Roles + Responsibilities
Define crystal-clear roles and actionable responsibilities

6 Planning + Action
Leverage tools to organize workplans, keep the team in sync and 
track progress

7 Monitoring + Feedback
Learn what worked and make different mistakes next time
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Questions?

Katy Hollbacher, P.E., CPHC
katy@beyondefficiency.us

307.200.7236 x101

Berkeley • Jackson Hole • Boise • Bozeman


